Manually cleaning of oil & no filtration
system for the rotor after the rotor dipping.

TPM CIRCLE NO :-1 ACTIVITY KK |QM| PM | JH |SHE| OT | DM |E&T
ADVIK P14 | TPM CIRCLE NAME : LOSS NO. / STEH KAlZEN |DEA SHEET
DEPT :- RESULT AREA P [ Q| oer-A C|D|S | M
CELL :- Machine shop | CELL NAME:-Rotor dipping | MACHINE / STAGE :- Rotor grinding | OPERATION :-
KAIZEN THEME :- Improve the quality IDEA :- Auto filtration
. BENCHMARK 0 No.
WIDEL Y/DEEPLY:- COUNTERMEASURE:- TARGET 0 No.
Auto filtration system done, so that after the KAIZEN START 04-08-15
PROBLEM / PRESENT STATUS :- dipping oil will be drained to the bottom tank KAIZEN FINISH 31-08-15

through magnetic filter & oil will be recycle to
upper tray through the 0.5 hp motor after the
filtration

TEAM MEMBERS :-

Pawan,Ganesh,

Manjunath P,ManjunathH S

BENEFITS :-

1.Manuall cleanig of oil eliminated
2..Proper cleaning of rotor
3.Impactimproved the quality

KAIZEN SUSTENANCE

WHAT TO DO. Cleaning of filter

Why1:-Rotor rotation jam more
Why2:- No proper cleaning of oil
Why3:- Manual cleaning process & no filter

REGISTRATION NO. & DATE : 815 & 31.08.15

REGISTERED BY :- Gurubasapa

RESULT :-

Rotation jam more Rotation jam prevented

MANAGER’S SIGN :-

Before After

HOW TO DO:
FREQUENCY;- monthly

COST INCURRED

MATERIAL COST|LABOUR COST | TOTAL COST
IN RS IN RS IN RS
3000 3000

HORIZONTAL DEPLOYMENT

SR.

NO. CELL

TARGET [RESPONSIBILITY|STATUS




